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Questions to Ask Your Builder Before Signing
Residential Building Pre-Contract Checklist
Before signing a residential building contract, sit down with your builder and work through the project in detail. The objective is to understand who you are contracting with, what has been priced, what remains uncertain, how the project will be managed, and what could affect the final cost or construction programme.
Some matters should also be independently checked rather than relying solely on information provided by the builder. These are identified below as MBH Checks.

Date:
Client name:
Builder (Company and representative): 
1. Your Builder and Project Team
	☐
	1. Who will be my main point of contact once construction starts?

	Response / Acknowledgement:





	☐
	2. Who will supervise my home on site?

	Response / Acknowledgement:





	☐
	3. How often can I expect to receive progress updates?

	Response / Acknowledgement:





	☐
	4. How will you communicate progress, decisions, delays and other issues during construction?

	Response / Acknowledgement:





	☐
	5. Approximately how many other projects will my site supervisor be managing at the same time?

	Response / Acknowledgement:





	☐
	6. Can you show me examples of recently completed projects similar to mine in size, design or level of finish?

	Response / Acknowledgement:





2. Builder Licence and Registration
	☐
	7. What is the contractor licence or builder registration number that will apply to my project?

	Response / Acknowledgement:





	☐
	8. Is the licence or registration held by the same individual or company that will be named as the builder in my contract?

	Response / Acknowledgement:





	☐
	9. Does the licence or registration cover the type of residential building work required for my project?

	Response / Acknowledgement:










	☐
	10. Are there any conditions or restrictions on the licence or registration that are relevant to my project?

	Response / Acknowledgement:





	MBH CHECK
Don't rely solely on the licence or registration details supplied by the builder. Before signing, use the official government licence or practitioner register in your state or territory to check the builder yourself (links can be found in the knowledge hub). Where available, confirm the licence is current, the licence holder matches the contracting party, the licence class covers the work, and check expiry dates, conditions or restrictions. Pay particular attention to the legal entity named in the building contract.



3. Insurance and Project Cover
	☐
	11. What insurance policies will you have in place for my project?

	Response / Acknowledgement:





	☐
	12. Can you provide evidence of the relevant current insurance policies, such as Certificates of Currency where applicable?

	Response / Acknowledgement:





	☐
	13. What does each policy cover and what are the applicable limits of cover?

	Response / Acknowledgement:





	☐
	14. Are there any exclusions, limitations or excesses that may be relevant to my project?

	Response / Acknowledgement:





	☐
	15. What Contract Works or construction insurance will apply while my home is being built, and what value of work is covered?

	Response / Acknowledgement:





	☐
	16. What Public Liability insurance will apply to the project and what is the limit of cover?

	Response / Acknowledgement:





	☐
	17. What statutory home building warranty, compensation or equivalent scheme applies to my project?

	Response / Acknowledgement:





	☐
	18. Notify the builder that you will need to receive a copy of all insurances before construction commenced.

	Response / Acknowledgement:





	☐
	19. Is there any insurance associated with the project that I am responsible for arranging myself?

	Response / Acknowledgement:






	MBH CHECK
Don't accept 'we're fully insured' as sufficient information. Check the insured party, policy number, insurer, period of insurance, type and limit of cover, whether the policy is current, whether it covers the proposed works, and whether project-specific cover has been issued where required. Home building insurance and compensation arrangements differ between Australian states and territories.



4. The Price and What's Included
	☐
	20. Can you take me through exactly what has been included in your price?

	Response / Acknowledgement:





	☐
	21. What has been excluded from your price?

	Response / Acknowledgement:





	☐
	22. Are there any costs associated with the build that you expect I will need to pay separately?

	Response / Acknowledgement:





	☐
	23. Are there any assumptions, qualifications or conditions in your quotation that could affect the final price?

	Response / Acknowledgement:





	☐
	24. Are there any items shown on the drawings that have not been included in your price?

	Response / Acknowledgement:





	☐
	25. Are there any items described in the specifications or schedules that have not been included in your price?

	Response / Acknowledgement:





	☐
	26. Have all currently known site costs been included? If not, what remains uncertain?

	Response / Acknowledgement:





	☐
	27. Are there any items you expect may need to be priced or added later?

	Response / Acknowledgement:





5. Prime Cost Items and Provisional Sums
	☐
	28. What is the total cost of all Prime Cost Items?

	Response / Acknowledgement:





	☐
	29. What is the total cost of all Provisional Sums?

	Response / Acknowledgement:





	☐
	30. What exactly is included in each Prime Cost Item and Provisional Sum allowance?

	Response / Acknowledgement:





	☐
	31. How did you determine the amount of each allowance?

	Response / Acknowledgement:





	☐
	32. Based on similar projects you have completed, do you consider each Provisional Sum reasonable for this project, and what have you typically experienced for comparable work?

	Response / Acknowledgement:





	☐
	33. Are there any Provisional Sums where you think the actual cost could reasonably exceed the allowance?

	Response / Acknowledgement:





	☐
	34. Based on the products and finishes we have discussed, do you expect the Prime Cost allowances to be sufficient?

	Response / Acknowledgement:





	☐
	35. Can I make any selections now so that a Prime Cost allowance can be replaced with an actual price before we sign?

	Response / Acknowledgement:





	☐
	36. Could further site investigation, engineering, subcontractor quotations or other information allow any Provisional Sum to be reduced or replaced with a firmer price before we sign?

	Response / Acknowledgement:





	☐
	37. If the actual cost differs from an allowance, how will the adjustment be calculated, including any applicable builder margin or other contractual adjustment?

	Response / Acknowledgement:






6. Drawings, Specifications and Scope
	☐
	38. Have all drawings, specifications, schedules and other documents that will be listed in the contract document register been considered in preparing your contract price?

	Response / Acknowledgement:





	☐
	39. Are there any items shown or specified in those contract documents that you have excluded from your price?

	Response / Acknowledgement:





	☐
	40. Have you identified any inconsistencies, missing information or areas requiring clarification within the drawings, specifications or schedules?

	Response / Acknowledgement:





	☐
	41. Is there any information you still need from me, the designer, engineer or another consultant before the scope and price can be finalised?

	Response / Acknowledgement:





	☐
	42. Are there any design decisions or selections that are still unresolved?

	Response / Acknowledgement:





	☐
	43. Are you expecting any drawings, specifications or other design information to change after we sign?

	Response / Acknowledgement:





	MBH CHECK
Carefully review the contract document register before signing. Confirm that the correct revisions of drawings, specifications and schedules are listed. If documents are incorporated into the contract, don't assume something shown on them has been excluded merely because it wasn't specifically discussed during pricing. Any agreed exclusions should be clearly identified in the contract documentation.


7. Construction Programme
	☐
	44. When do you currently expect construction to start?

	Response / Acknowledgement:





	☐
	45. What construction period are you allowing for the project?

	Response / Acknowledgement:





	☐
	46. Based on that construction period, when do you currently expect the home to be completed?

	Response / Acknowledgement:





	☐
	47. What allowances for weather, Christmas shutdowns, public holidays or other foreseeable interruptions have been considered in the construction programme?

	Response / Acknowledgement:





	☐
	48. If an approved Extension of Time extends the construction programme, are there any delay-related rates, costs or charges that may apply, and how will they be calculated?

	Response / Acknowledgement:





	MBH CHECK
The contract should establish how Extensions of Time are dealt with. Before signing, pay particular attention to any rates or costs that may become payable as a consequence of an approved EOT or extended construction period.


8. Variations
	☐
	49. What builder's margin, administration charge or other contractual charges apply to variations?

	Response / Acknowledgement:





	☐
	50. If additional work is identified during construction that you consider outside the original scope, how will the cost and programme impact be presented to me?

	Response / Acknowledgement:





	MBH CHECK
A change to the scope should be properly documented and approved in writing in accordance with the contract and applicable residential building requirements before the varied work proceeds, subject to any exceptions permitted under the applicable contract or legislation. Before approving a variation, make sure the builder clearly identifies whether it will affect the construction programme. The variation should state either “Programme impact: Nil” or “Programme impact: Additional ___ days” so you understand both the cost and time consequences before approving the change.












9. Progress Payments
	☐
	51. How do you intend to structure your progress claims: by construction stages, individual line items, percentage complete or another method?

	Response / Acknowledgement:





	☐
	52. Does the progress payment schedule proposed for the contract align with the way you intend to submit your progress claims?

	Response / Acknowledgement:





	☐
	53. Evidence of progress and completed works will need to accompany each claim. How do you intend to provide this? Please outline what supporting information you’ll include with each progress claim so I can clearly understand what is being claimed.

	Response / Acknowledgement:





	MBH CHECK
Resolve the payment structure before signing. The contractual progress payment schedule should align with the way the builder intends to claim during construction. Payment terms and timeframes should also be clearly established in the contract.



10. Site Access, Inspections and Certification
	☐
	54. How will site access work if I want to visit the project during construction?

	Response / Acknowledgement:





	☐
	55. Who is the appointed certifier for the project?

	Response / Acknowledgement:





	☐
	56. What mandatory or required inspections will the certifier or building surveyor undertake during construction? Evidence of inspection and evidence of close out of findings will be required with the applicable progress claim

	Response / Acknowledgement:





	☐
	57. How will I be notified when those inspections occur?

	Response / Acknowledgement:





	☐
	58. I will require access to all inspection records, certificates and other documentation issued by the certifier or building surveyor

	Response / Acknowledgement:





	☐
	59. I hold the right to arrange additional independent inspections during construction

	Response / Acknowledgement:






	☐
	60. How will issues identified by the certifier, building surveyor or an independent inspector be recorded and addressed? – evidence is required to be maintained.

	Response / Acknowledgement:





	☐
	61. Important decisions, instructions and agreements between us must be in writing.

	Response / Acknowledgement:





	☐
	62. If an issue arises that may affect the price or programme, how and when will you tell me?

	Response / Acknowledgement:





	MBH CHECK
Don't confuse the role of the certifier or building surveyor with an independent building inspector engaged specifically on the homeowner's behalf. Their responsibilities and scope of inspection can be different. Understand who will inspect the work, what they will inspect and what records you will have access to during the build.



11. Practical Completion and Handover
	☐
	63. How will you determine when the home has reached Practical Completion?

	Response / Acknowledgement:





	☐
	64. Will we undertake a Practical Completion inspection together

	Response / Acknowledgement:





	☐
	65. How will defects or incomplete work identified at Practical Completion be recorded?

	Response / Acknowledgement:








	☐
	66. When will defects or incomplete items identified at Practical Completion be rectified?

	Response / Acknowledgement:





	☐
	67. What certificates, approvals, warranties, manuals and other project documents will you provide at handover?

	Response / Acknowledgement:





	☐
	68. How do I report defects that become apparent after handover?

	Response / Acknowledgement:




12. Three Questions Worth Asking at the End
	☐
	69. Is there anything you know about this project today that could reasonably increase the final cost that we haven't discussed?

	Response / Acknowledgement:





	☐
	70. Is there anything you know about this project today that could reasonably delay the start or completion of construction that we haven't discussed?

	Response / Acknowledgement:





	☐
	71. Is there anything else about your quotation, scope or proposed contract that you think I should understand before I sign?

	Response / Acknowledgement:





Acknowledgement and Signatures
The parties acknowledge that the matters recorded in this checklist have been discussed before signing the building contract. Any agreed changes to scope, price, programme, inclusions, exclusions or other contractual matters should be incorporated into the contract documentation where required.
	CLIENT / OWNER
	BUILDER / CONTRACTOR

	Registered name:


	Registered name:



	Signature:


	Signature:



	Date:


	Date:
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