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Site Inspection Record
Residential construction observation and action record
	DELETE BEFORE ISSUE: Use this template to record a site visit. It is a working record of what was observed and agreed, not a statutory certificate - it does not replace the mandatory critical-stage inspections carried out by the accredited certifier or Principal Certifying Authority (PCA) required under the Building Act in each state or territory (for example, footing, frame and final stage inspections), nor inspections by an engineer or other specialist. Adapt it to the project, building contract and requirements that apply in the relevant state or territory. Delete all italicised guidance and “DELETE BEFORE ISSUE” boxes before the record is issued.


1. Inspection details
	DELETE BEFORE ISSUE: Record who was on site, in what conditions, and why. Weather and site conditions matter because they affect what can safely and reliably be inspected - rain can limit a waterproofing or external works inspection and can mask defects that would otherwise be visible. List attendees by name and role (e.g. builder's site supervisor, subcontractor foreman, owner, certifier) so there is a clear record of who observed what. Use a consistent inspection numbering scheme, sequential per project, so records can be tracked through the contract and referenced later if needed.



	Project name
	e.g. New Residence – 24 Banksia Court, Buderim

	Inspection number
	e.g. INSP-006 (sequential per project)

	Inspection date and time
	e.g. 14 October 2026, 9:30am

	Inspector
	e.g. full name of the person carrying out this inspection

	Organisation / role
	e.g. Pembridge Project Management – Project Manager (not the accredited certifier / PCA)

	Attendees
	e.g. builder's site supervisor, subcontractor foreman, owner, certifier (where present)

	Weather / site conditions
	e.g. Fine, 22°C, site dry underfoot — relevant to curing, membrane application and safe access

	Stage / work inspected
	e.g. Frame stage — see Section 2 for typical stages

	Documents referenced
	e.g. approved drawings Rev C, structural engineer's details, NCC Volume Two



2. Inspection type reference
	DELETE BEFORE ISSUE: Use this reference to choose a consistent stage name in Section 1 and as a prompt for what is typically checked at each point in an Australian residential build. It doesn't replace the mandatory critical-stage inspections a certifier must carry out, or the hold points defined in the building contract or approved inspection schedule — cross-check those separately.



	Inspection stage
	What's typically checked

	Site establishment & Setout
	Boundary Setout and pegs, site access, erosion and sediment control, fencing/hoarding, service locates, demolition (if applicable)

	Footings / slab
	Reinforcement placement and cover, damp-proofing/vapour barrier, plumbing and drainage rough-in, slab levels and falls, termite protection system

	Frame
	Structural connections and tie-down (bracing, straps), frame alignment and bracing, wet area noggings, window and door openings, roof structure

	Waterproofing
	Membrane coverage and upturns to wet areas, falls to floor wastes, penetrations sealed, general compliance with AS 3740

	Fix / pre-lining
(walls & ceilings)
	Insulation installation, services roughed-in and inspected, wall and ceiling linings ready to fix, fire and acoustic separation where required

	Practical completion / handover
	Defects and finishes check, services operational (power, water, gas), compliance certificates and manuals provided, site clean and safe

	Defects / liability period
	Follow-up on items noted at handover, seasonal or settlement cracking, warranty-period defects under the building contract


3. Inspection purpose and limitations
	DELETE BEFORE ISSUE: State the purpose and agreed scope of the inspection, and be explicit about what wasn't inspected - obscured or concealed work, areas that weren't safely accessible, anything outside the agreed scope. This protects both the inspector and the client if the record is relied on later and keeps it from being read as more comprehensive than it actually was. Unless expressly commissioned otherwise, this record is not a statutory certificate, compliance certificate, exhaustive defect report or substitute for inspection by the relevant certifier, building surveyor, engineer or other specialist.



	Inspection scope
	e.g. Visual, non-invasive review of work completed to date against the approved drawings and specification

	Areas not accessed or limitations
	e.g. Roof space not accessed (no safe access); subfloor obscured by stored materials




4. Observation classification reference
	DELETE BEFORE ISSUE: Use these classifications consistently in Section 5 so observations can be filtered, escalated and tracked through to close-out. Escalate anything classified as a Safety concern immediately by phone or in person — don't just log it and wait for the next site meeting.



	Classification
	Meaning
	Typical action

	Information
	General note for the record; no action required.
	File for reference.

	Confirm
	Item appears compliant but needs confirmation from a specialist or certifier.
	Obtain written confirmation before proceeding.

	Incomplete
	Work not yet finished at the time of inspection.
	Re-inspect once complete.

	Defect
	Work is complete but does not meet the design, specification or NCC requirements.
	Builder to rectify; verify on follow-up.

	Non-conformance concern
	Possible departure from the approved documents or contract.
	Escalate to designer or certifier for a ruling.

	Safety concern
	Immediate risk to workers, occupants or the public.
	Stop work on the item; notify site supervisor immediately.

	Design query
	Ambiguity or conflict in the design documentation.
	Refer to the architect or building designer for clarification.

	Statutory / specialist referral
	Outside the scope of this inspection (e.g. structural, fire, hydraulic).
	Refer to the relevant certifier or specialist engineer.








5. Observations and actions
	DELETE BEFORE ISSUE: Record one observation per row, cross-reference a photo where one was taken, and word observations factually - describe what was seen, not an assumption about cause or blame. For example, write “Bottom plate not sealed to slab at south wall, approx. 3m length” rather than “poor workmanship”. Use the classifications from Section 4 and set a realistic due date the responsible party can actually meet.



	Ref.
	Location / element
	Observation
	Classification
	Photo ref.
	Required action
	Responsible
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6. Photo evidence
	DELETE BEFORE ISSUE: Include a wide, context shot and a close-up for each issue where practical. Caption each photo with the same Ref. number used in Section 5 so photos and observations can be matched, and date/time-stamp where the camera or phone allows. Avoid capturing personal information (faces, number plates, documents on desks) unless it's necessary to the record. Duplicate this page if more than six photos are required for the inspection.
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7. Good practice and completed work observed
	DELETE BEFORE ISSUE: Record positive observations too, not just defects. This is useful for the builder's records, gives the client confidence in the standard of work, and shows the inspection was balanced rather than fault-finding. For example: “Waterproofing upturns to shower recess exceed AS 3740 minimum by 30mm.”



	Ref.
	Location / element
	Observation / evidence

	
	
	

	
	
	

	
	
	

	
	
	


8. Follow-up and close-out
	DELETE BEFORE ISSUE: Track every item raised in Section 5 through to close-out. Use a consistent status vocabulary — for example Open, In progress, Rectified (pending verification), Closed — and always record who verified the rectification, not just who carried it out. Tie due dates back to the timeframes in the building contract where relevant.



	Ref.
	Action taken / evidence
	Date reviewed
	Status
	Reviewed by

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




9. Distribution
	DELETE BEFORE ISSUE: Confirm who receives this record and keep it on file for at least the relevant defects liability period under the building contract (commonly upto 12 months). Be aware statutory home warranty periods can run much longer -  for example, under the NSW Home Building Act, 6 years for major defects and 2 years for other defects from completion.



	Issued to
	e.g. owner, builder, certifier (if applicable), project file

	Issue date
	e.g. date this record was issued

	Next inspection / follow-up
	e.g. Waterproofing stage, on completion of wet area tiling prep

	Inspector signature / date
	Signed and dated by the inspector
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