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New Home Priorities and Design Brief
Define what is essential, important, desirable and deferrable
	DELETE BEFORE ISSUE: Use this template to capture and communicate the key priorities that should guide the design of a new home. Complete it before or during early design discussions so your architect, building designer or other consultant understands what matters most, what can be adjusted and where the budget needs to be protected. Adapt the template to suit the project, the building contract and the requirements of your state or territory. It is a guidance tool only and does not replace legal, design, engineering, certification, quantity surveying or other professional advice.


1. Household and project context
	DELETE BEFORE ISSUE: Record the basic project and household information that gives the design team context for the brief. Include who will live in the home, the type and location of the project, the working budget, timing expectations and who has authority to make decisions. This section helps prevent assumptions about the project objectives and constraints.



	Project name
	Enter project information here.

	Site address or preferred area
	Enter project information here.

	Household members and anticipated changes
	Enter project information here.

	Project type
	Enter project information here.

	Target budget range
	Enter project information here.

	Target completion / move-in timing
	Enter project information here.

	Primary decision-makers
	Enter project information here.

	Design team / adviser
	Enter project information here.





2. How to use the priority ratings
	DELETE BEFORE ISSUE: Use these four ratings consistently throughout the brief. The rating should show how strongly an item needs to be protected when design, cost, site or approval constraints require trade-offs. Agree the meaning of the ratings before assessing individual rooms, features or design principles.



	Rating
	Meaning
	Decision rule

	Essential
	The home will not meet the core brief without it.
	Protect unless technically, legally or financially unachievable.

	Important
	Materially improves daily use, performance or long-term suitability.
	Retain where practical; test alternatives before removing.

	Nice to have
	Adds enjoyment or convenience but is not fundamental.
	Include only after essentials and contingency are protected.

	Future / defer
	Can be enabled now and completed later.
	Allow space, structure, services or access where cost-effective.


3. Project principles
	DELETE BEFORE ISSUE: Define the high-level outcomes that should guide the whole design, not individual rooms or finishes. Examples may include low operating costs, strong indoor-outdoor connection, accessibility, privacy, natural light or low maintenance. For each principle, explain why it matters, assign a priority and state how you will know the design has achieved it.



	Principle
	Why it matters
	Priority
	How success will be measured

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



4. Spaces and functional requirements
	DELETE BEFORE ISSUE: Work through each room, zone or function required in the home. Describe who will use it, what activities need to happen there, the requirements that are essential for it to work properly, and any features that are desirable or could be added later. This becomes a practical room-by-room reference for the designer.



	Space / function
	Users and activities
	Essential requirements
	Nice to have / future
	Priority

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	






5. Whole-of-home considerations
	DELETE BEFORE ISSUE: Review requirements that affect the home as a complete system rather than a single room. Tick each item once it has been considered and use the notes column to record decisions, evidence required, consultant input or follow-up actions. Add project-specific considerations where needed.



	Check
	Item / requirement
	Notes, evidence or action

	☐
	Budget discipline and contingency
	

	☐
	Site response, orientation and climate
	

	☐
	Natural light, ventilation and solar control
	

	☐
	Energy efficiency and operating costs
	

	☐
	Accessibility, ageing in place and adaptable design
	

	☐
	Acoustic privacy and separation
	

	☐
	Storage and household organisation
	

	☐
	Indoor-outdoor connection and landscape
	

	☐
	Durability, cleaning and maintenance
	

	☐
	Security, technology and communications
	

	☐
	Working from home and study needs
	

	☐
	Guest, multigenerational or carer accommodation
	

	☐
	Pets, hobbies, equipment and vehicle needs
	

	☐
	Resale flexibility without compromising current use
	

	☐
	Bushfire, flood, cyclone, coastal or other site-specific resilience where relevant
	


6. Options assessment
	DELETE BEFORE ISSUE: Use this table when comparing competing design features, layouts, upgrades or inclusions. Score each option from 1 to 5 against the listed criteria, then record the resulting decision and the reason for it. The purpose is to make trade-offs more transparent and reduce decisions being made on cost or preference alone.



	Option / feature
	Importance (1–5)
	Frequency of use (1–5)
	Long-term value (1–5)
	Cost impact (1–5)
	Consequence if omitted (1–5)
	Decision / notes

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	









7. Budget allocation priorities
	DELETE BEFORE ISSUE: Allocate the available budget across the main parts of the project before detailed selections are locked in. Record the minimum outcome you would accept, the preferred outcome and what could be deferred if costs increase. This helps the design team understand where value should be protected and where scope can be adjusted.



	Category
	Target allowance ($)
	Minimum acceptable outcome
	Preferred outcome
	Items to defer if required

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	









8. Non-negotiables, compromises and decisions
	DELETE BEFORE ISSUE: Summarise the conclusions from the rest of the brief. Capture the items that must be protected, the compromises you are prepared to make, anything deliberately excluded, matters requiring specialist advice and unresolved site or approval issues. Have the key decision-makers confirm the brief and date the approval before it is issued to the design team.



	Top five non-negotiables
	Enter project information here.

	Acceptable compromises
	Enter project information here.

	Items specifically excluded
	Enter project information here.

	Decisions requiring specialist advice
	Enter project information here.

	Outstanding site or approval questions
	Enter project information here.

	Brief approval by decision-makers / date
	Enter project information here.



My Build Hub   |   Australian Residential Template   |   Editable working document
image1.jpg




